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Responsibilities Map Template
A working template for an Enhanced firm's Responsibilities Map under the Senior Managers and Certification Regime.
How to use this template: Enhanced firms must maintain a Responsibilities Map describing their management and governance arrangements and how responsibilities are allocated. Use this template to build and maintain it. Check the current requirements in the FCA (and, where relevant, PRA) rules, and adapt the sections to your firm. Delete guidance notes before finalising.
1. Firm overview
	Item
	Detail

	Firm name and FRN
	

	Regulated by (FCA only / FCA and PRA)
	

	Group structure (parent, subsidiaries, branches)
	

	Principal business activities
	

	Version, date and owner of this map
	

	Date approved by the board
	


2. Governance structure
Describe the board and its committees, their membership, and the reporting lines between them. Attach an organisation chart if helpful.
	Body
	Chair
	Members
	Key matters reserved

	Board
	
	
	

	Audit committee
	
	
	

	Risk committee
	
	
	

	Remuneration committee
	
	
	

	Nomination committee
	
	
	

	Executive committee
	
	
	


3. Senior Managers
	Name
	Senior Manager Function(s)
	Job title
	Reports to
	Date approved

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


4. Prescribed Responsibilities
List every Prescribed Responsibility that applies to your firm, using the wording in the FCA (and PRA) rules, and the Senior Manager it is allocated to. Example rows are shown; complete the full list for your firm.
	Prescribed Responsibility
	Allocated to
	Shared? With whom

	Performance by the firm of its obligations under the Senior Managers regime
	
	

	Performance by the firm of its obligations under the Certification Regime
	
	

	Compliance with the Conduct Rules training and reporting requirements
	
	

	The firm's policies and procedures for countering the risk of financial crime
	
	

	Compliance with the client assets (CASS) rules, where applicable
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


5. Overall responsibility
Every business area, activity and management function must have a Senior Manager with overall responsibility for it. List each one below and check there are no gaps.
	Business area, activity or function
	Senior Manager with overall responsibility
	Notes

	e.g. Retail advice
	
	

	e.g. Operations and technology
	
	

	e.g. Finance
	
	

	e.g. Human resources
	
	

	
	
	

	
	
	

	
	
	

	
	
	


6. Shared and divided responsibilities
	Responsibility
	Shared between
	How it is divided

	
	
	

	
	
	

	
	
	


7. Matters reserved to the board
List the decisions only the board can take, for example strategy, risk appetite, major investments and senior appointments.
	Matter reserved
	Notes

	
	

	
	

	
	

	
	

	
	


8. Group arrangements
Where the firm is part of a group, explain which functions are provided by group companies, how group decisions affecting the firm are made, and which Senior Managers oversee them.
	Group function or service
	Provided by
	Overseen by (UK Senior Manager)

	
	
	

	
	
	

	
	
	


9. Handover arrangements
	Item
	Detail

	Handover policy reference
	

	Owner of handover process
	

	Most recent Senior Manager handover (name, date)
	


10. Change log
	Date
	Change
	Approved by

	
	
	

	
	
	

	
	
	

	
	
	


Checklist before approval
☐  Every Prescribed Responsibility that applies is allocated
☐  Every business area and function has overall responsibility allocated
☐  Shared responsibilities explain how they are divided
☐  The map is consistent with each Statement of Responsibilities
☐  Group arrangements and outsourcing are explained
☐  The board has reviewed and approved the map
☐  A process exists to update the map when responsibilities change
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